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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
New York Common Pantry, Inc.

We have audited the accompanying financial statements of New York Common Pantry,
Inc. (a nonprofit organization), which comprise the statements of financial position as of
June 30, 2019 and 2018, and the related statements of activities, functional expenses and
cash flows for the years then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our
audits. We conducted our audits in accordance with auditing standards generally
accepted in the United States of America. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors'
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinion.



N ZEARSEE

CERTIFED PUBLIC ACCOUNTANTS. LLP

QOpinion

R

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of New York Common Pantry, Inc. as of June 30, 2019 and 2018, and the
changes in its net assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

New York, New York
June 2, 2020
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NEW YORK COMMON PANTRY, ING,

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2019 AND 2018

Assets .

Cash and cash equivalents (Notes 1b and 9a)

Cash and cash equivalents held for investment (Notes 1p and 9a)

Investments (Notes 1c and 4)

Unconditional promises to give (Notes 1d and 5a)
Without donor restrictions
With donor restrictions

Prepaid expenses and other assets

Deferred leasing costs, net of amortization of $27,427 and
$19,947, respectively (Note 1e)

Property and equipment, at cost (net of accumulated
depreciation) (Notes 1f and 6)

Security deposits

Total Assets

Liabilities and Net Assets
Liabilities
Accounts payable and accrued expenses

Commitments and Contingency (Note 8)

Net Assets (Note 3)
Without Donor Restrictions
Board designated and other
Property and equipment
Total Without Donor Restrictions
With Donor Restrictions
Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements,

2019 2018
$ 410,755 $1,417 207
365,418 63,382
436,355 373,803
1,696,505 1,461,400
278,646 351,440
115,713 79,446
9,973 17,453
2,523,839 2,680,196
146,725 145,720
$5,983,929 $6,590,137
$ 324,843 $ 379,066
2,826,602 3,055,430
2,523,839 2,680,196
5,350,441 5,735,626
308,645 475,445
5,659,086 6,211,071
$5,983,929 $6,590,137
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NEW YORK COMMON PANTRY, INC.
STATEMENTS OF CASH FLOWS

YEARS ENDED JUNE 30, 2019 AND 2018

2019 2018
Cash Flows From Operating Activities
Decrease in net assets $ (551,985) $ (220,377)
Adjustments to reconcile decrease in net assets to
net cash provided (used) by operating activities:
Depreciation 262,178 249,829
Amortization 7,480 7,480
Net realized and unrealized gain on investments (9,688) (7,368)
Bad debt 248 4,377
(Increase) decrease in:
Unconditional promises to give (189,091) 47,060
Prepaid expenses and other assets (36,267) 53,469
Security deposits (1,005) -
Decrease in accounts payable and accrued expenses (564,223) (4,176)
Net Cash Provided (Used) By Operating Activities (572,353) 130,294
Cash Flows From Investing Activities
Acquisition of property and equipment (105,821) (74,479)
Cash received for capital improvements 26,532 63,484
Purchases of investments (324,345) (350,220)
Proceeds from sale of investments 271,481 1,007,063
Net Cash Provided (Used) By Investing Activities (132,153) 645,848
Net increase (decrease) in cash and cash equivalents (704,506) 776,142
Cash and cash equivalents, beginning of year 1,480,679 704,537
Cash and Cash Equivalents, End of Year $ 776,173 $1,480,679

See notes to financial statements.




Note 1 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Organization and Summary of Significant Accounting Policies

a-

Organization

New York Common Pantry, Inc. provides programs and services to feed low income
New Yorkers, bringing dignity into their lives, and assisting them in achieving more
independent living. A substantial portion of the Organization’s support is derived
from contributions, foundation grants, government contracts, benefit income and
donated goods and services.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all short-
term highly liquid investments, such as money market funds, except for cash held
for investment, to be cash equivalents.

Investments and Fair Value Measurements

The Organization reflects investments at fair value in the statement of financial
position. Unrealized gains and losses on investments are reflected in the statement
of activities as increases and decreases in net assets without donor restrictions
unless their use is restricted by explicit donor stipulations or by law.

Fair value is an estimate of the exit price, representing the amount that would be
received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants (i.e., the exit price at the measurement date). Fair
value measurements are not adjusted for transaction costs. A fair value hierarchy is

used that prioritizes inputs to valuation techniques used to measure fair value into
three levels.

Unadjusted quoted prices in active markets for identical assets or liabilities are
referred to as Level 1 inputs. Inputs other than quoted market prices that are
observable, either directly or indirectly, and reasonably available are referred to as
Level 2 inputs. Observable inputs reflect the assumptions market participants would
use in pricing the asset or liability and are developed based on market data
obtained from sources independent of the Organization. Unobservable inputs reflect
the assumptions developed by the Organization based on available information
about what market participants would use in valuing the asset or liability and are
referred to as Level 3.

An asset or liability’s level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Availability of
observable inputs can vary and is affected by a variety of factors. Level 3 assets
and liabilities involve greater judgment than Level 1 or Level 2 assets or liabilities.



Note 1 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Organization and Summary of Significant Accounting Policies (continued)

d-

f-

Contributions and Unconditional Promises to Give

Contributions are recognized when the donor makes a promise to give to the
Organization, that is, in substance, unconditional. Contributions that are restricted
by the donor are reported as increases in net assets without donor restrictions if the
restrictions expire in the fiscal year in which the contributions are recognized. All
other donor-restricted contributions are reported as increases in net assets with
donor restrictions depending on the nature of the restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions.

The Organization uses the allowance method to determine uncollectible promises
to give. The allowance, when necessary, is based on prior years’ experience and
management'’s analysis of specific promises made.

Deferred Leasing Costs

Leasing costs are amortized using the straight-line method over the related lease
term.

Property and Equipment

Property and equipment are recorded at cost and are being depreciated using the
straight-line method over the estimated useful life of the asset. Donations of
property and equipment are recorded as support at their estimated fair value on the
date of receipt. Leasehold improvements are depreciated over the term of the lease
and options to renew.

Donated Services

Contributions of donated services that create or enhance nonfinancial assets or that
require specialized skills, are provided by individuals possessing those skills, and
would typically need to be purchased, if not provided by donation, are recorded at
their fair values in the period received. No amounts have been reflected for services
received from individuals who volunteer their time and perform numerous tasks that
assist the Organization with its programs, solicitations and committee assignments.

Advertising Expenses
Advertising costs are charged to operations when the advertising first takes place.
Advertising expenses for 2019 and 2018 were $13,794 and $6,950, respectively.




Note 1 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Organization and Summary of Significant Accounting Policies (continued)

i- Financial Statement Presentation

j_

K -

m-

The financial statements have been prepared in accordance with U.S. generally
accepted accounting principles, which require the Organization to report information
regarding its financial position and activities according to the following net asset
classifications:

Net Assets Without Donor Restrictions

Net assets that are not subject to donor-imposed restrictions and may be
expended for any purpose in performing the primary objectives of the
Organization. These net assets may be used at the discretion of the
Organization’s management and Board of Directors.

Net Assets With Donor Restrictions

Net assets subject to stipulations imposed by donors and grantors. Some
donor restrictions may be temporary in nature; those restrictions will be met by
actions of the Organization or the passage of time. Other donor restrictions
may be perpetual in nature, whereby the donor has stipulated the funds be
maintained in perpetuity.

Functional Allocation of Expenses

The financial statements report certain categories of expenses that are attributed to
more than one program or supporting function. Expenses are applied directly to
programs, where applicable, or allocated on a reasonable and consistent basis. A
substantial portion of the Organization’s expenses are directly related to program
activities, which are made up of food and other program expenses. The expenses
that are allocated include salaries and employee benefits, insurance, occupancy
and office expenses which are allocated on the basis of an estimate of time and
effort.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make
estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results couid differ from those estimates.

Prior Year information
For comparability, certain 2018 amounts have been reclassified, where appropriate,
to conform to the financial statement presentation used in 2019.

Tax Status
New York Common Pantry, Inc. is recognized as a not-for-profit organization
exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue

Code and has been designated as an organization which is not a private
foundation.

10



Note 1 -

Note 2 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Organization and Summary of Significant Accounting Policies (continued)

n - Subsequent Events
The Organization has evaluated subsequent events through June 2, 2020, the date
that the financial statements are considered available to be issued.

o - New Accounting Pronouncement

Iin 2019, the Organization adopted Accounting Standards Update (“ASU”) 2016-14,
“Not-for-Profit Entities (Topic 958): Presentation of Financial Statements of Not-for-
Profit Entities”. The ASU amends the current reporting model for nonprofit
organizations and enhances their required disclosures. The major changes include:
(a) requiring the presentation of only two net asset classes now entitled “net assets
without donor restrictions” and “net assets with donor restrictions”; (b) requiring the
disclosure of quantitative and qualitative information regarding liquidity and
availability of resources; (c) requiring that all nonprofits present an analysis of
expenses by function and nature and disclose the methods used to allocate costs;
and (d) modifying other financial statement reporting requirements and disclosures
intended to increase the usefulness of nonprofit financial statements. As permitted
by the ASU in the year of adoption, the Organization opted to not disclose liquidity
and availability information for 2018.

Information Regarding Liquidity and Availability

The Organization operates with a balanced budget for each fiscal year based on the
revenues expected to be available to fund anticipated expenses. A substantial portion
of annual revenue is comprised of contribution revenue raised during the current year.
The Organization considers general expenditures to consist of all expenses related to
its ongoing program activities, and the expenses related to general and administrative
and fundraising activities undertaken to support those services.

The Organization regularly monitors liquidity to meet its operating needs and other
commitments and obligations, while seeking to maximize the investment of its available
funds. Management prepares regular cash flow projections to determine liquidity needs
and has a policy to maintain liquid financial assets on an ongoing basis sufficient to
cover at a minimum, ninety days of general expenditures.
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Note 2 -

Note 3 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Information Regarding Liquidity and Availability (continued)

The Organization's financial assets as June 30, 2019 and those available within one
year to meet cash needs for general expenditures are summarized as follows;

Financial Assets at Year End:

Cash and cash equivalents $ 410,755
Cash and cash equivalents held for investment 365,418
Investments 436,355
Unconditional promises to give 1.975.151

Total Financial Assets 3,187,679

Less: Amounts not Available to be Used within One Year:
Net assets with donor restrictions, subject to expenditure

for specific purposes or passage of time (308,645)
Plus: Net assets with donor restrictions to be met in less

than a year 280,000

Net assets without donor restrictions - board designated funds (644.888)

Financial Assets Available to Meet General Expenditures
within One Year $2.514.146

In addition to these financial assets available within one year, the Organization's board
designated cash reserve could be made available at any time to meet cash needs for
general expenditures at the discretion of the board.

Net Assets

Net assets consist of the following:

Without With
Donor Donor 2019 2018
Restrictions Restrictions Total Total
Board designated cash reserve
for operations $ 644,888 $ - $ 644,888 $ 644,888
Other 2,181,714 - 2,181,714 2,410,542
Property and equipment 2,523,839 - 2,623,839 2,680,196
Subject to expenditure for
specific purpose - 153,645 153,645 295,445
Subject to passage of time - 155.000 155,000 180,000
2019 Total $5,350.441 308 $5,659.086

2018 Total $5.736,626  $475445 $6.211,071
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NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 4 - Investments

Investments at June 30, 2019 and 2018 are classified within Level 1 of the fair value
hierarchy and consist of the following:

2019 2018
Fair Fair
Cost Value Cost Value
Equities $117,064 $119,506 $108,112 $111,196
Equity mutual funds 100,302 103,136 100,442 103,657
Bond mutual funds 141,092 139,911 161,307 158,950
U.S. Treasury Notes 72,049 73.802 - -

$430,507 $436,355  $369.861 $373,803

Net investment income consists of the following:

2019 2018
Net realized gains $ 7,782 $38,554
Net unrealized gains (losses) 1,906 (31,186)
Interest and dividends 18,610 14,540
Investment fees (5,296) (5.434)

$23.002  $16.474

Note 5§ - Promises to Give

a - Unconditional promises to give are due as follows:

__ 2019 2018
Due within one year $1,946,505 $1,756,393
Due in one to five years 30.000 60.000
1,976,505 1,816,393
Less: Discount to present value (1.354) (3.553)

$1.975.151 $1.812.840

Unconditional promises to give after one year are discounted to net present value
using a discount rate of 3%. Uncollectible promises to give are expected to be
insignificant.
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Note 5 -

Note 6 -

b -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Promises to Give (continued)

During the year ended June 30, 2016, the Organization received a grant of
$6,130,093 to improve nutrition and health services of eligible seniors in New York
State over a four-year period ending September 30, 2019. During the years ended
June 30, 2019 and 2018, $1,627,307 and $1,558,699, respectively, of costs were
incurred. The remaining portion of the grant is $646,455. The Organization received
an. additional grant for this program totaling $9,955,550 for the 5 years ending
September 30, 2024. The remaining and new grant funds have not been reflected
in the accompanying financial statements since there are uncertainties regarding
the actual amount of the revenue and expenses that will be billed under this grant.

During the year ending June 30, 2015, the Organization received a grant of
$5,241,950 to improve nutrition education and obesity prevention activities to a
targeted population over a five-year period ending September 30, 2019. During the
years ended June 30, 2019 and 2018, $1,176,044 and $1,129,037, respectively, of
costs were incurred and billed. The remaining portion of the grant is $678,523. The
Organization received a grant for this program of $4,000,000 for a fivé-year period
ending September 30, 2024. The remaining and new grant funds have not been
reflected in the accompanying financial statements since there are uncertainties
regarding the actual amount of the revenue and expenses that will be billed under
these grants.

Property and Equipment

Property and equipment consist of the following:

Life 2019 2018
Life of lease
Leasehold improvements and options  $3,868,913  $3,868,913
Vans 5 years 376,851 322,625
Equipment and software 5 years 855,774 804.179
5,101,538 4,995,717
Less: Accumulated depreciation (2,577.699) (2.315.,521)

Total $2.523.839 $2,680.196
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Note 7 -

Note 8 -

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Donated Materials and Facility

The Organization received donated materials and satellite pantry space in connection
with its programs that it valued using the estimated or known market prices at the time
of the donations. The total contribution per category is as follows:

2019 2018
Food $5,189,901  $5,153,964
Toys 49,853 28,561
Pantry space 39,777 39.777

$5.279,531 $5,222.302

During the years ended June 30, 2019 and 2018, non-professional volunteers worked
for the Organization. In accordance with generally accepted accounting principles, the
value of these services is not included in the accompanying financial statements.
During the years ended June 30, 2019 and 2018, there were 81,045 and 73,726
volunteer hours donated to the Organization, respectively.

Commitments and Contingency

a- The Organization leases office and soup kitchen/food pantry space pursuant to a
lease expiring in August 31, 2025 with options to renew through August 31, 2035.
The annual rent for the year beginning September 1, 2020 has been established at
$208,376, the estimated fair market value. On September 1, 2021 and on every
September 1%t thereafter, the annual rent increases by a percentage equal to the
percentage increase in the Consumer Price Index from January 1 to December 31
of the immediately prior calendar year. Rent expense was $120,141 and $116,827
for the years ended June 30, 2019 and 2018 respectively.

During the year ended June 30, 2016, the Organization entered into two leases for
program and warehouse space. The leases are for five years ending October 31,
2020. Rent expense for the years ended June 30, 2019 and 2018 was $311,809
and $299,825, respectively.

The lease agreements provide for minimum annual rental payments as follows:

Year Ending June 30,

2020 $422,176
2021 368,069
2022 298,376
2023 298,376
2024 298,376

Thereafter through August 31, 2025 348,105
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Note 8 -

Note 9 -

Note 10 - Benefit Income

NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Commitments and Contingency (continued)

a - (continued)

The Organization occupied a satellte pantry under a memorandum of
understanding, rent-free, beginning November 2016 for a period of up to ten years.
The fair value of the use of the facility, $39,777 for the years ended June 30, 2019
and 2018, is included in donated materials and facility on the statement of activities
(Note 7).

b - Government grants are subject to audit by the respective granting agencies.

Management believes that no significant adjustments, if any, would result from such
audits.

Concentrations

a - Credit Risk

The Organization maintains cash accounts in financial institutions in New York City.
Certain balances are insured by the Federal Deposit Insurance Corporation up to
$250,000. The Organization also maintains a balance in a money market account
backed by U.S. Government securities.

b - Contributions

During the years ended June 30, 2019 and 2018, three donors accounted for
approximately 48% and 49%, respectively, of public support.

The Organization’s net benefit income consists of the following:

2019 __ 2018
Gross benefit income 873,016 $948,823
Less: Direct expenses (120,956) (131.190)
Net Benefit Income Before Indirect Expenses 752,060 817,633
Indirect expenses (43.320) (44.275)
Net Benefit Income 7 40 $773.358

Indirect expenses are included with fundraising expenses on the statements of
activities and functional expenses.
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NEW YORK COMMON PANTRY, INC.
NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018

Note 11 - Retirement Plan

The Organization maintains a tax deferred annuity 403(b) plan for its employees. The
participating employees may contribute up to the statutory maximum. The amount of
the employer’s contribution is discretionary and is determined by the Organization each
year. There was no contribution made during the year ended June 30, 2019. The
Organization made a discretionary contribution of $63,567 during the year ended June
30, 2018.

Note 12 - Subsequent Event

In March 2020, the United States declared the global pandemic novel coronavirus
COVID-19 outbreak a national emergency. Management is currently evaluating the
potential impact that the resulting economic uncertainties will have on the
Organization’s operations.
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